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Park management system Wlth a smart phone.

Public Interest Incorporated Foundation

Otsu City Parks and Gleenery Association

HIAAUR2.0

BIE KEWHIZDLNT About Otsu City, Shiga Prefecture

x}iFﬁ(tataoL) . BEROFERCHEL. RRICBET LW
T RRDRFHREMTHLHEH . BEHIHEESA TV S,

Otsu City is located in the southwest end of Shiga prefecture, next to
Kyoto. It is the prefectural capital. It is designated as the Core city.
EiE 464.10kmt

Area 464.10kmi

“BAO 342,528

Total population 342,528 people
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5@91‘0) iﬁ% Government 2.0 Overseas Movement

1.

FA=BIZEAL T About Us

1993F(CHMEEAELTHEL. 2011 E10R (A RBMFAZEAA~
BT

Established as an incorporated foundation in 1993 and became an
public interest incorporated foundation in October 2011.

. 2006 EMSIFEEEFIENKETICEASN, 2H8E/MIThHT-
UEBEEEHRETZH RESHCAVEREZHAL TS,
Designated Manager System was introduced from 2006 in Otsu City.
Over two terms for eight years we were entrusted with the
management operation. Currently in the third term of the operation.
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j]ﬁl ‘)DJ "2.0 E *E‘W@i’]é‘ Government 2.0 Japanese movement

1. THARAVR2 01 E, TER#HTEFAL. FIUELFE DA THL 1. FEFIL. 2014598 OHRBE7 S IOEKREREERELTY
TRLSMLT—RITITSEZXFTY . 3., (FPH 66005, 5%)
'Government 2.0' is an idea, where citizens participate to town planning Postig Apps from citizens have been fully operated in Chiba City since
along with civil servants using IT technology. September 2014. (Budget: $548,000 / 5 years)

2. BHOEH KEF-BHNEEETNIL. TREE7J)OERMEREERLEL:

Overseas Cases

A, EEMICERICENO>TOSERIFTRALLMKRETY,

Posting Apps from citizens have been experimented in Osaka City and
Handa City of Aichi Prefecture. However the movement is not active
nationwide.

FEH bIELKR
Chiba Repo in Chiba City

¢ Za—I—UHORBEARTIOIILE—TFAE)
Parks Inspection Program (PIP) in New York City.

o BUIZULARIFDIR—=DAF )
ParkScan in San Francisco City. l

o VhTWOALTa—-T ShIR—HR "
Improve Chicago Parks in Chicago.

« BEOTYHYRISL AR
Fix My Street in England.

AT T/aZBHEH
My comi Osaka in Osaka City

« REIEUUsZ
COTEETENTONERLTES

FEDOAEBELAREIE About OTSU Park Report

##4573% Method of operation

SONRMET, BHBICBERTEET,

With three steps, you can easily register.

FROBRICABOYR-2-LL T AT—,I+0 03005
AETROVIEBERATHON TV TEANEALEE) FRFELTLY
EKBYEATT,

As a supporter of the park, it is an initiative that people can post what they
have notlced in the park. (Broken facmtles beautiful flowers etc.)

HNBEAS

Inputting comments

BmEHEE

Selecting a place

BEZERE

Taking plctures
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| mommrmRLTLEREET. T | Zime ¥A. whmoit
B L1 - FHABLASERSF <78 LET.
L ommeok LT AR, B The Association will act g
|| Discoveries such as facilties’ damages ! a::‘:j';i‘i"j;ﬁ;‘:";igg:‘°s __,  according to the need |
||| oraffiti, garbage in the park Even | application using a smartphone. 1‘\‘
I8 positive comments such as ‘beautiful | It
I flowers’ and 'taking part in cleaning | 1 L
1} activity’ are ok as well g
e N e S ST N AL B T,

HE x FHARRIEGS
Citizen Otsu Oty Parks ‘and Greenery. Assoca\inﬂ

]

PETRRLILIE Post
Dwscove ries in the (BFE-2h B
(Photo* Comment*

Place)

MBILEUTHS

Acting to the need

NBEEE

Checking the contents

OTSU Park Repart

NI‘?%& £
Checking the HSAE

Corresponding propriety
TGER(FELL )% 218

Post a corresponding result

corresponding result
Al

Lf—bE

such as photos)




Tﬁﬁﬁ@ﬁiéﬂ:%%ﬁ Achieving the visualization of information

B AETE Introduction plan

BRU-BRIITR S ISNFRATEEY, 1. AFy71-2:3L, BREMICHEZEDHET,

The registered information can be fully used through ‘visualization’. Proceed through stages of step 1, 2 and 3.
scmz METES 2 A—TUY—RERATHIETEABEMAELL .
See the list See in the map Reducing the introduction cost by adopting open source.

3. MAERATYT2HAETL, ATYT3DEMBELTNET,

[ TEI2 XXMXXEXLAW oo i |
- S @ Currently in the preparation of step 3, after completing step 2.
. ety xxmazm o & AF97 1 77 2(REER) 2797 3
+ . e | Step 1 Sep 2 (demonstration) Step 3
ﬂ vods XEINGEN SRS | Rl 20144 A1 EASEAREE | 201451051805 EEMETE
s WAL T I L Period & 2015%1A31BFET Coming soon
L Operation continues from the | From October 1, 2014
7830 x)w‘z'?“snuwm-n:m ° 15t of April 2014, Until January 31, 2015
! i b aie ks HEOE | KERTR2BFHROTELE | SREORET S (T RE) 4 | KETR203EFOTE LR
‘ T Target ETLHBRENE BE4ER 1128 EeTEHEERELE
, 2 o o | park All 213 municipal parks in | Designated (city and prefectural) | All 213 municipal parks in
i Otsu city and prefectural park |parks by the association. (4 [Otsu city and prefectural
Py of Shiga school district, 11 parks) park of Shiga
wWRE | LKA HAREGHVERBOA KEHETER
I . . Subject The Association staff Those who live near the selected parks. | All Otsu Citizens
TH4 )L CREE ’Aﬁﬁﬂ LRERA DO LEdk. REANSEELH, | RBREL. BREEROR
B i s a0 Open Published only to HOADRBEESELY) RERELETARFERE
Confirming in Excel ™ FakTs range association staff Posts will not be published for | JE2 MM EIBTE(TES.
- - - now. (Posts from other users |Posting content will be
> o cannot be viewed.) reviewed with the result of
the experiement to decide
whether it will be published
or not.
MEHA | BAHL 11057 BAH:755M
Approxima | R 1250/ % ERE125A/F
te cost Introduction fee: § 9,100 Introduction fee: $ 6,200
Operating expenses: Operating expenses: $ 1,000 / year
/
. —HEELBEEBER $ 1,000 / year
— Automatic creation of reports

ATv71 LBEBRICSHER R ATYT2 (X)) TRICKSER HR

Step 1 Operation by the association staff

Step 2 (demonstration)

The operation result by citizens

1. 2014548 1ANLEHELELT, 1. EFEHRE:2014F1081H~2015%1H31H
Conducted from 1%t of April 2014. Implementation period: October 1, 2014 - January 31, 2015
2. BEMTHREORFL -RASLERRLEL-. 2. BB 1E 1Y% 164
Realized the sharing and visualization of issues between the staff. Post numbers : 31 Number of users : 16 people
3. BAG~OBREEEROBELNHIRTEEL . 3. EREROMERSNZL AENELD . EFREBLELE. GE

Reducing the time required to write reports to elf-governing bodies.

4. BAFBLHLEMNOEBES, STEBDERDEVIFLEEET,

ROT1IRBERIBYELL,

Many comments suggesting the issues with the facilities. Positive comments were also

visible such as beautiful autumn leaves and taking partin cleaning activities.

4. BIAIZRY EFSh GEEShEL,

The project was featured in various media contents and gained attention.

HEOHREEZETEDDELPYANIDEA>TVET,
Staff who struggled to get used to the new system now claim that they
cannot work without it now. Confirming the achievements of the work

creates motivations for staff. 2014855228
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2014%11B18
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2014498 168

2014411 B 158
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ATy7T3 MRICKHFEER

Step 3 full-scale operation by citizens

1. EHEEPE.
Coming soon.

2. MRMALEAEAZEENHTETHIGTESNELSDA—FDES
NETH. BERMICEMN TORKIZGYET,
The concern is with the amount of requests from the citizens. However
the decision will be made by the top eventually.

Za1—3—YDPIPESZEIZ In reference to the PIP of New York

1. Za—3—9DrPESEIC FIAERALEESHAOMBTHELES,
By refering to PIP of New York, the decision will be made based on the user
perspective and administrative perspective.

=EIZ  Lastly,

1. *EEEEORYEAALLTIZEARTOKEBTY . K4
DRYEAZSEIC, HONEEEELEFOHEELTL
F2E& 0 ZOEHOERAMITEBLAEE A,

As a park administrator's project, it is the first ever in Japan.
Based on our project, it would be great if other park
managers take this challenge as well. We do not restrict
sharing of information for this.

BREEZ<HYETH, BREVSADEELRUIC, F|
REEBTER, BBLTLEET,

| There are many issues to be resolved but we continue
this challenge by taking the posts from the people as
their good faith and viewing this from the users’

TE-EH& S Demonstration / Contact

1. RBRNTEHTOTEELETOT. ZBICHYLVEIR
REGEBLAA D,

We will carry out a demonstration in the venue. Please do
not hesitate to ask for details.
CEMEFEEFA—INTHELLET.,

For any queries, please emails us on;

kyokai8 @otsukoen.jp

BEOLELR
Otsu Park Report

—a—3—HPIPFAT 5L
PIP in New York

HAZEH R EEELRRORBTHE TES0H.
B EBEEANTES,

Appropriate managing operation can be run with
user and administrative perspectives.

TR-BEOHBTAROERELER
Recording of park information by both the staff 2.
and the citizens.

R TR $E

Judging if action is needed or not

- s—
Call center

311 J0954
311 Program

LEEREE

Park manags:

Gitksnopinion | 2. 545
Databaso | Gheck and resly
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